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This is the Annual Report of Allegany County Human
Resources Development Commission, Inc.

HRDC, a nonprofit Community Action Agency in Allegany County,
strives to eliminate social and economic barriers to promote individual
and community stability through services, advocacy and collaboration.

HRDC envisions a community where individuals and families have the
opportunities and resources to live with dignity, achieve their fullest
potential, maintain longerm independence, and become economically
self-sufficient.
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The recession's impact, as well as some longstanding economic issues for this
community, has increased the need for HRDC's services in many of its programs. Th
number of individuals and families seeking help has grown and fortunately HRDC has
seen the resource cuts which would severely impact its ability to provide the help tha
needed by so many. But, despite overall dollars remaining virtually the same, the inc
people seeking support means that families are receiving reduced support in areas s
energy assistance.

Budgetary debates and allocations probably will mean that in the near future HRD
experience some cuts that will require program reviews to deal with the financial rest
on the horizon.

There are some bright spots that deserve applause. In early July, some 250 volu
came to Allegany County to work on-3® homes that needed repairs/ refurbishing. Gr
Workcamps worked with HRDC's staff for a week long effort that was highly successf
making the repairs and helping homeowners with such things as roof work, painting,
ing ramps, replacing wooden steps and the like. We are grateful to all of the young p¢
and adults who participated.

Head Start had its three year review by the federal government agency that oversg
program and the report was very positive. It reaffirmed our belief that HRDC's Head §
program is well run and that it serves the 300 children in the program each year with
distinction.

All of HRDC's programs are well received by the community because of the dedicg
highly trained and committed staff working with the individuals who utilize the wide ra
of services offered by the agency. None of the successes are possible without them
support HRDC receives from our local elected officials.

Gary Horowitz Courtney A. Thomas
Chair, HRDC Board of Directors HRDC Executive Director

¥ Commitment to Leadership
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2011: HRDC Programs
Impacting their Community

In 2011, the Allegany County Human Resources Development, Inc. saw its impact on the Western Ma
community in many ways. Through its 28 programs, we have determined that the HRDC reaches one ¢
three residents in Allegany County. We are truly helping our neighbors, friends, and families in our co

Warm Families: Last year, the HRDC assisted over 5,000 families heat their homes a
avoid a fuel crisis by supplying $4.1 million in direct energy assistance. Also, 1,22
families made improvements to their homes and reduced heating costs, thanks
HRDC's Weatherization program.

Back to Work: 100 individuals received job training to prepare for a return to the work
force. Of those trained, 37 received permanent employment. HRDC also providg
child and/or dependent care to 59 households so individuals could maintain their currg
jobs. In addition, we provided seasonal employment opportunities to area young peo
through our new Summer Green Youth program.

Active SeniorsHRDC6s Senior Programs continue
maintain their independent living status. We also assisted in enrolling 162 seniors
Medicare and other insurance agencies. Each weekday, the HRDC provides nutritig
meals to 754 senior citizens at our area Senior Centers and through home delivery.
HRDC directly provides or subsidizes 110,452 meals annually to Allegany County se
iors. In addition, the restablished RSVP program has placed nearly 200 seniors in vo
unteer settings throughout our local area.

Helping the Homeless27 homeless families benefited from transitional shelter through
the HRDC and 12 families were moved into unsubsidized, affordable housing. Alsg
2,216 beds were provided to homeless families seeking emergency temporary she
through our Office of Housing. We even helped 133 families keep their current homg
with emergency payments to avoid eviction or foreclosure and 56 individuals were ab
to maintain quality housing through H
projects.

Area Revitalization: This past summer, the HRDC hosted 218 young people from al
over the country who performed housing rehab at 32 area sites. The youth pain
homes, repaired roofs, built ramps and performed other tasks to improve the homes
appreciative community members.

Tax Help: Last year, 1,500 families received tax preparation assistance through t
HRDC, which resulted in $2.75 million in federal and state refunds returned to our loc
area.

Independent Living: HRDC6 S Adult Medi cal Care Ser
dividuals with social and medical services to avoid premature institutional placeme
remain in their homes and remain in their communities.

Impact and Vision



2011: HRDC Board of Directors

Gary Horowitz
Chairperson
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Nicholas Hadley
Vice-Chairperson

Gil Frankenberry
Treasurer

Mary Jane Bonser

Secretary

Sherrill Dillon HRDC Executive Leadership
Sue Merritt

Ri chard nAPet eo CpudgngyiA.ghomas

Susan Stewart Executive Director

John J. Coyle, Jr. Dan H. Lewellen

Har ol d ﬁButchbDEggt)}baggtot;shot
Molly Stewart

Antonio Lane Faron W. Garver

John McMullen Financial Director
Creade Brodie

John Flacko Cobi ele S. Howard, Director

Department of Children & Family Services

Mary Bond

Sheri Sensabaugh Susan Malone, Director

Ed Wagner* Department of Housing & Community Resources
Roxanne Reuse* _ _

Carol McKenzie* Area Agency on Aging

Jim W'”'ams** Tammy Lawson Guthrie, Director
Joe George Department of Adult Care Services
Jeff Repp*

Dale Lewis*
Melanie Michael*

*2010 Past Board of Directors

County
Commissioners, is to combat poverty and the problems of the disadvantaged in Allegany County. To meet this end,
HRDC6s Board of Directors, representing various sectors

HRDCE
blic and/or




HRDC Funders

Federal

US Department of Health and Human Services

US Department of Housing and Urban Development

US Department of Energy

US Department of Treasury

Appalachian Regional Commission

US Department of Agriculture

US Administration on Aging

US Department of Veteranodos Aff

State

Maryland Department of Aging

Maryland State Department of Education

Maryland Department of Housing and Community Development
Maryland Department of Health and Mental Hygiene

Maryland Department of Human Resources

State of Maryland Bond Funds

Local

Allegany County Board of Commissioners

City of CumberlandCommunity Development Block Grant
Allegany County Department of Social Services

Private

United Way, Inc.

Kate Dailey Hill Foundation

Columbia Gas/NiSource Corp.
Allegheny Power

The Weinberg Foundation

Private Contributions/Client Donations
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HRDC I ndependent Auditor

David W. Turnbull, CPA 217 Glenn Street, Suite 200

Richard J. Hoover, CPA
Bernard B. Kahi, CPA

Cummberland, Maryland 21502
Phone: 301.759.3270
www.thkcpas.com

Board of Directors-
Allegany County Human Resources
Development Commission, Inc.

Independent Auditors Report

We have audited the accompanying statement of financial position of Allegany County Human
Resources Development Commission, Inc. (The Commission) (a nonprofit organization) as of
September 30, 2010, and the related statements of activities, functional expenses, and cash flows
for the year then ended. These financial statements are the responsibility of the Commission’s
‘management. Our responsibility is to express an opinion on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Commission’s internal control over financial reporting. Accordingly, we express no such
opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Allegany County Human Resources Development Commission, Inc. as
of September 30, 2010, and the changes in its net assets and its cash flows for the year then
ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated March
8, 2011, on our consideration of Allegany County Human Resources Development Commission,
Inc.’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of infernal control over financial reporting

c
(b
o
7
G
=
<
>
o
a
Q
a
o
T




HRDC I ndependent Auditor

David W. Turnbull, CPA 217 Glenn Street, Suite 200

Richard ]. Hoover, CPA
Bernard B. Kahi, CPA

Cumberland, Maryland 21502
Phone: 301.759.3270
www.thkcpas.com

and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of Allegany County Human Resources Development Commission, Inc. taken as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, dudits of States,
Local Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

Tumbally Nevoer o Kahd,PA

Cumberland, Maryland
March 8, 2011
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HRDC Financial Statements

HRDCOG6s Statement of Fi nanci al Position

ALLEGANY COUNTY
HUMAN RESOURCES DEVELOPMENT COMMISSION, INC.
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2010

ASSETS

Current Assets

Cash and Cash Equivalents $ 1,545,753
Accounts Receivable-Unconditional Promise-Building Leases 468,142
Accounts Receivable 35,157
Grants Receivable 201,787
Prepaid Expenses 75,534
Total Current Assets 3,026,373
Fixed Assets
Property Plant and Equipment 9,871,828
Less: Accumulated Depreciation (2,640,618)
Net Fixed Assets 7,231,210
TOTAL ASSETS $ 10,257,583

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable $ 477597
Accrued Payroll 56,672
Accrued Leave/Benefits Payable 280,291
Deferred Revenue 280,575
Current Portion of Long-Term Debt 15,000
Line of Credit 256,456
Payable to FADP - Section 8 Program Participants 50,123
Payroll Taxes and Liabilities Payable 13,533
Total Current Liabilities 1,410,317

Long-term Liabilities

Due to Governments {Net of Current Portion) 1,015,000
Total Long-term Liabilities 1,015,000
Total Liabilities 2,425,317
Net Assets
Unrestricted Net Assets
Operating 6,903,737
Board Designated 828,529
Temporarily Restricted Net Assets 100,000
Total Net Assets 7,832,266
TOTAL LIABILITIES AND NET ASSETS $ 10,257,583
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HRDC Financial Statements
HRDCGs Statement of Activities September

ALLEGANY COUNTY
HUMAN RESQURCES DEVELOPMENT COMMISSION, INC.
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2010

TEMPORARILY

SUPPORT AND REVENUE UNRESTRICTED RESTRICTED TOTAL
Support
Federal Revenue $ 6,723,145 $ 419,841 $ 7,142,986
State Revenue 2,189,802 100,000 2,289,802
l.ocal Government Revenue 743,234 743,234
Private Source Revenue ’ 236,197 236,197
Donations 130,873 10,5653 141,426
in-Kind Contributions 1,173,533 1,173,533
Total Support 11,196,784 530,394 11,727,178
Revenue
Ciient Fees 46,977 46,977
State Fee for Service 40,988 40,988
Investment Income 4,224 4,224
Rental Income 90,835 90,835
Other Revenue 68,418 68,418
Total Revenue 251,442 - 251,442

Net assets released from restrictions

satisfied by payments 430,394 (430,394) -
TOTAL SUPPORT AND REVENUE 11,878,620 100,000 11,978,620
EXPENSES
Program Services
Community Welfare 568,365 568,365
Energy Services 1,943,548 1,943,548
Health & Nutrition 6,694,255 6,694,255
Housing Programs ©98,500 998,500
Total Program Services 10,204,668 - 10,204,668

Supporting Services

Management & General 626,988 - 626,988
Total Supporting Services 626,988 - 626,988
TOTAL EXPENSES 10,831,656 - 10,831,656

EXCESS OF REVENUE OVER

EXPENSE AND SUPPORT 1,046,964 100,000 1,146,964
NET ASSETS, BEGINNING OF YEAR 6,685,302 - 6,685,302
NET ASSETS, END OF YEAR $ 7,732,266 $ 100,000 $ 7,832,266
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HRDCOs

Salaries and Wages
Payroll Taxes
Employee Bensfits
Travel

Vehicle Costs
Insurances

Training

Dues & Subsciptions
Program Expenses
Taxes

Office Supplies
Board Expenses
Advertising

Printing

Postage

Telephone
Qccupancy

Repairs and Maintanence

Legal & Professional
Contractual Services
Bad Debt
Depreciation

In-Kind

TOTAL EXPENSES

HRDC Financial Statements

Statement of Expenses by Functional

ALLEGANY COUNTY HUMAN RESOURCES DEVELOPMENT COMMISSION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2010

SUPPORT
PROGRAM SERVICES SERVICES
HEALTH

COMMUNITY ENERGY AND HOUSING MANAGEMENT TOTAL
WELFARE SERVICES NUTRITION DEVELOPMENT  AND GENERAL EXPENSES
$ 162,081 $ 217,774 $ 2,509,947 $ 139,837 $ 59,366  $ 3,083,945
18,712 26,163 302,487 16,018 7,914 371,204
54,908 92,809 867,109 64,828 14,429 1,004,081
3,334 12,163 59,804 2,860 11,137 89,298
3,764 3,043 323,085 1,951 52 333,695
1,991 1,138 40,605 19,610 4,600 68,034
1,215 2,512 33,659 656 5916 43,958
238 49 2,910 55 5,262 8,512
175,158 790,038 824,806 638,782 341,542 2771,226
- - - 8,431 309 8,740
7.081 3,174 26,250 2,276 10,379 49,160
- - - - 796 796
6,400 482 31,698 - 1,458 40,047
51 2,526 4260 75 482 7,364
618 9,258 2,685 3,827 5,200 21,687
1,484 1132 19,861 1,225 3,085 27,697
50,486 26,798 135,737 9,405 12,236 234,662
1,810 1,343 249,539 4,915 4,020 261,627
893 1,047 33,869 1,088 3,840 40,748

71,455 726,649 202,107 65,990 24,360 1,090,561
. - 39,632 - . 39,632
6,669 21,836 252,090 15,5637 105,428 401,560
- 1,814 731,225 1,125 4,168 738,332
$ 568,365 $ 1,043,548 $ 6,604,255 5 998,500 $ 626,088 $ 10,831,656
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Fees/Other, $392,868
Private, $236,197

In-Kind Contributions, $1,173,533

County Government, $743,234

%

State, $2,289,802

Federal, $7,142,986
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